The LEADS Method Worksheet

PSYCHOLOGY
& CONSULTING

SPECIFIC SCENARIO:

Composure: what methods would you use to relax and compose yourself, to help you engage professionally?

LISTEN
How will you show them that you're listening? What is the key message or need you could be listening for?
What am are noticing might be going on for them (and yourself) in this situation?

EMPATHISE
What words or phrase would help you to empathise and engage them? [based on what you're listening for and noticing]

ASK

What questions would you ask them to find out more or get them talking with you? How would you ask them about their
needs or expectations?

DISCUSS
What sort of things need to be discussed or might come up? How will you engage with the other person?

STEPS
Based on your role, what steps would you suggest taking, to help resolve mutual needs. What role expectations and
boundaries are important here?
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The LEADS Method for Defusing & Helping Conversations
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When to use the LEADS method:
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LEADS Method for Defusing and Helping Conversations.

When they are giving feedback or complaining
When they are emotional or frustrated and you want to defuse the intensity
As a safe starting point for resolutions and early intervention
When you're not sure what to do or you're put on the spot
When you want others to feel heard and respected
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